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The Resource Environmental Center Albania
Qendra Burimore e Mjedisit né Shqipéri (REC Albania)

REC Albania is an Albanian legal entity
registered under the Law on Non-profit
Organisations. The REC Albania works to
fulfill the organization's mission by
supporting NGOs and  environmental
institutions and stakeholders at a national,
regional and local level. It also promotes
participatory processes and exchange of
information. The REC Albania is an active
non-governmental organization born out of a
desire to inspire and call to action on
Sustainable Development of the Albanian
society. The Resource Environmental Center
Albania as a successor of the Regional
Environmental Center, member of Regional
Environmental Institute (REI) and Resource
Environmental Center Communities.

Behu pjesé
e Rrugétimit

REC Albania éshté njé entitet juridik shqiptar i
regjistruar né bazé té Ligjit pér organizatat
jofitimprurése . REC Albania punon pér té
pérmbushur misionin e organizatés duke
mbéshtetur OJQ-té, institucionet mjedisore
dhe palét e interesuara né nivel kombétar,
rajonal dhe lokal. Qendra gjithashtu
promovon  proceset pjesémarrése dhe
shkémbimin e informacionit. REC Albania
éshté njé organizaté aktive jo-qeveritare
lindur nga déshira pér té frymézuar dhe pér
té béré thirrje mbi Zhvillimin e Qéndrueshém
té shoqérisé shqiptare. Qendra Burimore e
Mjedisit né Shqipéri, si njé pasuese e Qendrés
Rajonale té Mjedisit, njési zbatuese e Institutit
Rajonal té Mjedisit dhe anétare e Rrjetit té
Qendrave Burimore té Mjedisit
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LEAD-IN BY THE EXECUTIVE DIRECTOR

FJALA E DREJTORIT EKZEKUTIV

2023 was marked by an unprecedented climate
crisis. It became the hottest year on record, with
temperatures 1.18°C above the previous century's
average. Every month since June 2023 broke
temperature records, including the highest water
temperature ever recorded at 37.4°C.

The El Nifio-Southern Oscillation contributed to
these relentless above-average temperatures. The
impact was severe: heatwaves, extreme weather
events, rising sea levels, devastating wildfires, and
widespread agricultural disruptions threatened
global food security.

In Albania, the crisis manifested dramatically.
Kucové Aerodrome recorded 44.0°C in July 2023,
while Tirana and Durrés reached 43.0°C and 41.4°C
respectively. These extreme temperatures strained
infrastructure, caused prolonged droughts, and
impacted agricultural productivity.

This situation highlighted the urgent need for
energy transition policies focusing on non-hydro
renewable sources. Investment in resilient
infrastructure  became crucial to protect
communities and livelihoods, as the window for
decisive climate action continues to narrow.

Mihallaq Qirjo Executive Director
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Viti 2023 u shénua nga njé krizé klimatike e
paprecedenté. Ky u bé viti mé i nxehté i regjistruar
ndonjéheré, me temperatura 1.18°C mbi mesataren
e shekullit té kaluar. Cdo muaj pas gershorit 2023
theu rekorde temperature, pérfshiré temperaturén
mé té larté té ujit té regjistruar ndonjéheré né
37.4°C.

Fenomeni "El Nifo -- La Nifia" kontribuoi né kéto

temperatura té vazhdueshme mbi mesatare.
Ndikimi ishte i réndé: valé té nxehti, ngjarje
ekstreme té motit, ngritje té nivelit té detit, zjarre
shkatérruese dhe crregullime té gjera bujgésore qé
kércénuan siguriné ushgimore globale.

Né Shqipéri, kriza u manifestua né ményré
dramatike. Aerodromi i Kucovés regjistroi 44.0°C
né korrik 2023, ndérsa Tirana dhe Durrési arritén
pérkatésisht 43.0°C dhe 41.4°C. Kéto temperatura
sfiduan
thatésira  té

ekstreme infrastrukturén, shkaktuan

zgjatura  dhe  ndikuan  né

produktivitetin bujgésor.

Kjo situaté theksoi nevojén urgjente pér politika té
tranzicionit energjetik qé pérqendrohen né burime
jo-hidrologjike.
infrastrukturé té géndrueshme u bé thelbésor pér
té mbrojtur komunitetet dhe mjetet e jetesés,
ndérsa dritarja pér veprime vendimtare klimatike
vazhdon té ngushtohet.

té rinovueshme Investimi né

S/ ALBANIA
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INTRODUCTION
HYRJE

WWW.RECSHQIPERI.ORG

ANNUAL REPORT | RAPORT VJETOR 2023



07 WWW.RECSHQIPERI.ORG ANNUAL REPORT | RAPORT VJETOR 2023



08

In 2023, REC Albania aligned its institutional
program with Albania's needs and regional
priorities, particularly focusing on European

integration regarding climate adaptation and
environmental  justice. Despite  Albania's
commitment to achieve climate neutrality by 2050,
the country struggled to meet EU climate
directives, hampered by weak administrative
frameworks for climate change management.

WWW.RECSHQIPERI.ORG

REC

g ALBANIA

Gjaté vitit 2023, REC Shqgipéri harmonizoi
programin e saj institucional me nevojat e
Shqipérisé dhe pérparésité rajonale, duke u

fokusuar vecanérisht né integrimin evropian pér
pérshtatjen klimatike dhe drejtésiné mjedisore.
Pavarésisht angazhimit té Shqipérisé pér té arritur
neutralitetin klimatik deri né vitin 2050, vendi u
pérball me véshtirési né pérmbushjen e direktivave
klimatike té BE-s€, i penguar nga korniza té dobéta
administrative pér menaxhimin e ndryshimeve
klimatike.
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This gap highlighted the urgent need for climate
adaptation action to protect Albania's ecological

Kjo mangési nénvizoi nevojén urgjente pér veprime
té pérshtatjes klimatike pér té mbrojtur integritetin

integrity. REC Albania responded with an  ekologjik té Shqipérisé. REC Shqipéria reagoi me
ambitious  strategy aimed at  bringing njé strategji ambicioze q¢é synonte té sillte
transformative changes across institutional, ndryshime transformuese né sektorét
societal, and educational sectors, demonstrating  institucionalé, shogéroré dhe arsimor, duke

our commitment to sustainable progress and
climate resilience.

WWW.RECSHQIPERI.ORG

demonstruar angazhimin toné pér progres té
géndrueshém dhe géndrueshméri klimatike.
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The European Commission's Annual Report in

October confirmed our assessment of the
country's  environmental situation.  Several
concerning developments emerged: the

government proceeded with modifications to
protected areas, allowing construction projects
within them. Most notably, the Vjosé-Narté
Protected Landscape was impacted by plans for a
new international airport with a 3.2 km runway.
However, a positive development the
establishment of the "Vjosa Wild River National
Park," the first of its kind in Albania.

was

Climate challenges intensified as wildfires
destroyed thousands of acres of forests across
Albania, while droughts severely affected dam
water levels. These conditions persisted through
autumn, followed by severe flooding in late autumn
and early winter. In response, REC Albania
undertook several key initiatives:

WWW.RECSHQIPERI.ORG

Raporti Vjetor i Komisionit Evropian né tetor
konfirmoi vlerésimin toné pér situatén mjedisore té
vendit. U shfagén disa zhvillime shqetésuese:
geveria vazhdoi modifikimet né zonat e
mbrojtura, duke lejuar projektet e ndértimit brenda
tyre. Mé e réndésishmja, Peizazhi i Mbrojtur
Vjosé-Narté u ndikua nga planet pér njé aeroport
ndérkombétar pisté 3.2 km.
Megjithaté, njé zhvillim pozitiv ishte krijimi i
"Parkut Kombétar té Lumit t& Egér Vjosa," i pari i

me

té ri me njé

kétij lloji né Shqipéri.

Sfidat klimatike u intensifikuan ndérsa zjarret
shkatérruan mijéra hektaré pyje né té gjithé
Shqgipériné, ndérsa thatésirat ndikuan réndé né
nivelet e ujit né diga. Kéto kushte vazhduan gjaté
vieshtés, té ndjekura nga pérmbytje té rénda né
fund té vjeshtés dhe fillim té dimrit. Si pérgjigje,
REC Shqipéri ndérmori disa nisma kryesore:

~ALBANIA
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Setting the stage, for the first time in Albania, for
innovative approaches to farming through combining
technical innovation for pruning olive groves and
irrigating farmland through solar-powered pumps
with technology sharing models, as supported by the
Adaptation Fund Climate Innovation Accelerator
(AFCIA) of the UNDP, which for the first time funds an
action in Europe;

Futja, pér heré té paré né Shqipéri, e qasjeve inovative
ndaj bujgésisé népérmjet kombinimit té inovacionit
teknik pér krasitjen e ullishteve dhe ujitjen e tokés
bujgésore népérmjet pompave me energji diellore,
kombinuar me njé model bashképunimi ndérmjet
fermeréve pér pérdorimin e tyre, mbéshtetur nga
Fondi i Pérshtatjes pér Inovacionin Klimatik (AFCIA), i
UNDP-sé, i cili pér heré té paré financon njé nismé né
Evropé;

Launching an innovative approach for the collection of
pharmaceutical waste produced by consumers,
blending technology with pilot collection points, as
supported by the European Union-funded programme
“Capital Cities Collaborating on Common Challenges in
Hazardous Waste Management - Yerevan, Warsaw,
Tirana;

Nisja e njé qasjeje inovative pér grumbullimin e
mbetjeve farmaceutike té prodhuara nga
konsumatorét, duke pérzier teknologjiné me pikat
pilote té grumbullimit, mbéshtetur nga programi i
financuar nga Bashkimi Evropian “Kryeqytetet
bashképunojné pér sfidat e pérbashkéta né
menaxhimin e mbetjeve té rrezikshme - Jerevan,
Varshavé, Tirané”;

Organizing the first National Climate Conference in
Albania, bringing together the principal voices and
actors in the field of climate in the country in a
dynamic and fast-paced event during which numerous
challenges pertaining to climate considerations in
several fields were discussed, including energy,
gender, finances, waste management, journalism, and
youth

Organizimi i Konferencés sé paré Kombétare pér
Klimén né Shqipéri, duke bashkuar zérat dhe aktorét
kryesoré né fushén e klimés né vend né njé ngjarje
dinamike dhe me ritme té shpejta, gjaté sé cilés u
diskutuan sfida té shumta qé kané té béjné me
konsideratat klimatike né disa fusha, pérfshiré
meteorologjiné, energjiné, financat, menaxhimin e
mbetjeve, skemat e ndérkombétare té financimit,
gazetariné dhe rininé;
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Awarding the first Climate and Environment
Coverage Prize for Journalists, in which media and
communication professionals are praised for their
contribution to the field, which is generally
overlooked by conventional media and other mass-
communication operators;

Dhénia e ¢mimit té paré té Mbulimit té Klimés
dhe Mjedisit pér Gazetarét, né té cilin
profesionistét e medias dhe komunikimit
vlerésohen pér kontributin e tyre né kété fushé, e
cila pérgjithésisht anashkalohet nga mediat
konvencionale dhe operatorét e tjeré té
komunikimit té gjeré publik;

Finalizing the process of mainstreaming gender
considerations in national and local disaster risk
reduction strategic documents, by organizing a
final workshop with UN Women in Albania
representatives, as well as civil society actors
working with women and girls, people with
disabilities, marginalized communities, youth
workers, etc.;

Finalizimi i procesit té integrimit té konsideratave
gjinore né dokumentet strategjike kombétare dhe
lokale pér zvogélimin e riskut nga fatkeqésité,
duke organizuar njé seminar final me pérfagésues
té UN Women né Shqipéri, si dhe aktoré té tjeré té
shoqérisé civile qé punojné me graté dhe vajzat,
personat me aftési té kufizuara, komunitetet e
margjinalizuara, té rinjté, etj.;

Organizing the National Conference on Education
for Sustainable Development with the main
central- and local-level actors, including
representatives from the Ministry of Education and
Sports, National Education Quality Assurance
Agency, lecturers and teachers that became part of
the process throughout the year.;

Organizimi i Konferencés Kombétare pér Arsimin
pér Zhvillim té Qéndrueshém me aktorét kryesoré
té nivelit gendror dhe lokal, duke pérfshiré
pérfagésues nga Ministria e Arsimit dhe Sportit,
Agjencia Kombétare pér Sigurimin e Cilésisé sé
Arsimit, pedagogé dhe mésues qé u béné pjesé e
procesit gjaté gjithé vitit
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Launching a programme with support from the
United States Department of Agriculture’s Forest
Service for safeguarding the quality of watersheds
by local residents through employment of citizen
science tools such as the Stream Visual Assessment
Protocol (SVAP).

Nisja e njé programi me mbéshtetjen e Shérbimit
Pyjor té Departamentit té Bujqésisé sé Shteteve té
Bashkuara (USFS, USDA) pér ruajtjen e cilésisé sé
pellgjeve ujémbledhése nga banorét vendas
népérmjet zbatimit té mjeteve té ndérgjegjésimit
dhe edukimit qytetar, si¢ éshté dhe Protokolli i
Vlerésimit Vizual té Rrjedhés (SVAP).

f
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Kick-starting a process for establishing a sound
CSO-media coalition aimed at addressing
environmental injustice through targeting
together with European-level expertise the most
important chain of actors in the country
responsible for delivering justice, including Police,
Prosecution, and Courts, with support for the
European Commission’s EuropeAid Programme.

Fillimi i njé procesi pér krijimin e njé koalicioni
gjithpérfshirés OSHC-media qé synon adresimin e
padrejtésisé mjedisore, pérmes ekspertizés sé
nivelit evropian, duke prekur hallkat e zinxhirit mé
té réndésishém té aktoréve né vend, me pérgjegjési
pér sistemin e drejtésisé. Pérkatésisht, béhet fjalé
pér policiné, prokuroriné dhe gjykatat. Nisma e re
do té mbéshtetet nga programi EuropeAid, i
Komisionit Evropian.

REC
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Closing off the rotational tour of Albania’s 4 major
geographical regions pertaining to the thematic
priority in each region, as supported by the
GreenAL Programme, funded by SIDA and
implemented by a consortium headed by Co-PLAN,
Institute for Habitat Development in Albania;

Mbyllja e turneut shétités né 4 rajonet kryesore
gjeografike té Shqipérisé, varésisht nga prioriteti
tematik i secilit rajon, mbéshtetur nga Programi
GreenAL, financuar pérmes SIDAs dhe zbatuar nga
njé konsorcium i drejtuar nga Co-PLAN, Instituti
pér Zhvillimin e Habitatit né Shqipéri;

=M
0| )|
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SPECIAL SECTION:
A WAY FORWARD AND TOWARD

KAPITULL | POSACEM: RRUGA PEBALLE NESH
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In REC Albania’s strategic plan for the upcoming
year, we're prioritizing environmental justice and
agricultural innovation. Were committed to
navigating the complexities of environmental
stewardship with integrity. Given the pressing
challenges of climate change and socio-economic
gaps, addressing environmental justice is crucial.
At the same time, there’s a significant opportunity
for agricultural innovation, especially in promoting
sustainable practices and technology adoption
among farmers. Our focus is on striking a balance
between environmental preservation and
fostering innovation in agriculture to drive
positive change in the community.

Né planin strategjik t¢ REC Shqipéri pér vitin e
ardhshém, pérparési do t'i kushtohet ¢éshtjeve té
drejtésisé mjedisore dhe inovacionit bujgésor. Ne
jemi té pérkushtuar té lundrojmé me integritet né
matricén komplekse té ksuhteve klimatiko-
mjedisore. Duke pasur parasysh sfidat urgjente té
ndryshimit té klimés dhe zbrazétive socio-
ekonomike, adresimi i drejtésisé mjedisore mbetet
céshtje prioritare. Né té njéjtén kohé, ekziston njé
mundési e réndésishme pér inovacionin bujgésor,
vecanérisht né promovimin e praktikave té
géndrueshme dhe né pérqgafimin e teknologjisé¢ nga
ana e komuniteteve rurale dhe fermeréve. Fokusi
yné éshté né arritjen e njé ekuilibri midis ruajtjes
sé mjedisit dhe nxitjes sé inovacionit né bujgési
pér té nxitur ndryshime pozitive né kété sektor.
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PROGRAMS:
CLIMATE CHANGE

NDRYSHIMET KLIMATERIKE
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The urgency of the climate crisis has recently
gained significant traction, with efforts and actions
being recognized as necessary by experts and the
public discourse in Albania. However, its
integration into mainstream awareness remains
largely limited to scientific circles, making it
difficult for the general public to grasp and for
decision-makers ~ to  articulate  effectively.
Unfortunately, the severity of the climate crisis
hasn’t received enough focus in various sectors
like governance, media, and education, hindering
widespread awareness and understanding.

Urgjenca e krizés klimatike kohét e fundit ka
marré njé vémendje té konsiderueshme, me
nevojén pér pérpjekje dhe veprim gjithmoné mé té
theksuar sipas ekspertéve kryesoré té fushés dhe
diksutimeve mé té gjera publike. Megjithaté,
integrimi i saj né veprimtarit¢é e zakonshme
ndérgjegjésuese mbetet kryesisht tagér i qargeve té
ngushta akademiko-shkencore. Dicka e tillé e
véshtiréson procesin e té kuptuarit nga publiku i
gjeré, si dhe até té té artikuluarit efektiv nga ana e
politikébérésve. Pér fat té keq, ashpérsia e krizés
klimatike nuk ka marré fokus té mjaftueshém né
sektoré té ndryshém si geverisja, media dhe arsimi,
duke penguar ndérgjegjésimin dhe mirékuptimin
e gjeré.
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REC ALBANIA IS WORKING TO ADDRESS THIS
BY IMPLEMENTING THE FOLLOWING INITIATIVES:

NE KETE KUADER REC SHQIPERI PO PUNON PER TA ADRESUAR
SITUATEN PERMES NISMAVE VIJUESE:
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PROGRAMS:
GREEN ECONOMY

EKONOMIAE'GJELBER
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In 2023, the green economy became a central
theme in Albania's public discourse, driven by
authorities and international initiatives like
EU4Innovation and EU4Schools. Various programs
are being implemented to integrate circular
economy concepts into key sectors, aiming to
develop green products and business models that
reduce material consumption and create green
jobs, aligning with the country's integration goals.

To support this vision, we initiated small-scale
innovations within urban-rural ecosystems. By late
2023, we began assisting rural smallholders in
suburban areas of Shkodér and Tirana with
technologies that promote their green transition,
alongside equitable business models.

Né vitin 2023, ekonomia e gjelbér u bé njé temé
gendrore né diskursin publik né Shqipéri, e nxitur
nga autoritetet dhe iniciativat ndérkombétare si
EU4Innovation dhe EU4Schools. Jané duke u
zbatuar disa programe pér té€ integruar konceptet e
ekonomisé cirkulare né sektorét kryesoré, me
qéllim zhvillimin e produkteve dhe modeleve té
biznesit té gjelbér qé reduktojné konsumimin e
materialeve dhe krijojné vende pune té gjelbra,
duke u pérputhur me objektivat e integrimit té
vendit.

Pér té mbéshtetur kété vizion, ne filluam
inovacione té vogla brenda ekosistemeve urbane-
rurale. Né fund té vitit 2023, filluam té ndihmojmé
fermerét e vegjél né zonat periferike té Shkodrés
dhe Tiranés me teknologji q¢ promovojné kalimin e
tyre né ekonomi té gjelbér, s¢ bashku me modele
biznesi té barabarta dhe té drejtésishme.
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“Solutions Connecting Farmers”, as funded by the

UNDP-launched  Adaptation  Fund  Climate

Innovation Accelerator (AFCIA), which for the first
time ever gained foothold in our country through
REC Albania propelling two innovative solutions
coupled with smart modalities of farming.

WWW.RECSHQIPERI.ORG

“Solutions Connecting Farmers”, financuar nga
Fondi i Pérshtatjes pér Inovacionin Klimatik
(AFCIA) i languar nga UNDP, i cili pér heré té paré
gjeti shtrirje né vendin toné pérmes REC Shqipéri,
duke nxitur dy zgjidhje inovative té shoqéruara
me modalitete té bujqésisé “smart”.
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Another small-scale operation in this regard was
titled “Farmer’s Business Game” and “Savings
Game”, as funded by Sparkassenstiftung’s Presence
in Albania. It contributed to the certification as
ToTs of other REC Albania staff for both German-
devised methodologies directed at farmers and
smallholders.

WWW.RECSHQIPERI.ORG

Njé tjetér operacion né allé té vogél né keété
drejtim, i titulluar “Farmer’s Business Game” dhe
“Savings Game”, financuar Prezenca e
Sparkassenstiftung né Shqipéri, kontribuoi né
certifikimin si ToT té stafit toné pér té dyja
metodologjité e hartuara, té cilat u drejtohen
fermeréve dhe blegtoréve té vegjél.

nga

—
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PROGRAMS:

ENVIRONMENTAL POLICY, EDUCATION AND INFORMATION

POLITIKAT MJEDISORE, EDUKIMI:DHE INFORMIMI (
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In 2023, we continued our commitment to
education for sustainable development and
generating know-how for a greener economy,
supported by our extensive experience and
impactful partnerships. We took meaningful steps
alongside completing ongoing projects.

A key focus was the waste management crisis
affecting not only Albania but the wider region, as
highlighted in the European Commission's reports.
In addition to addressing waste in 2023, we
expanded our efforts to the neglected eastern
areas of the country, beginning our research
strategy to tackle pressing environmental
management issues relevant to local farming
communities and RAPAs.

Viti 2023 shénoi vazhdimésiné e pérkushtimit toné
ndaj arsimit pér zhvillim té géndrueshém dhe
kalimit né njé ekonomi mé té gjelbér, té mbéshtetur
nga pérvoja dhe partneritete té ndikshme. U
ndérmorén hapa té rinj, pérve¢ finalizimit té
punéve té méparshme.

Fokusi kryesor ishte kriza e menaxhimit té
mbetjeve, e theksuar né raportet e Komisionit
Evropian pér Shqipéring, té viteve 2022 dhe 2023.
Pérvec¢ trajtimit té mbetjeve té€ neglizhuara, ne
zgjeruam pérpjekjet. tona né njé segment té
prapambetur té. Brezit té Gjelbér Shqgiptar, duke
filluar=njé procesté vlefshém pér komunitetet
bujgqésore dhe Administratat Vendore té Zonave té
Mbrojtura.
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IMPORTANT NEW AND ONGOING EFFORTS TO ADDRESS

THIS PROGRAM IN 2023 HAVE BEEN SUPPORTED BY THE

FOLLOWING FRAMEWORKS:

PERPJEKJET E RENDESISHME TE REJA DHE TE VAZHDUESHME PER TE ADRESUAR KETE
PROGRAM NE VITIN 2023 JANE MBESHTETUR FALE KORNIZAVE TE MEPOSHTME:

“Tirana Ime 2.0 - PharmaWipe”, funded by the
European  Commission’s  Neighbourhood-East
Programme through the project “Capital Cities
Collaborating on Common Challenges in Hazardous
Waste Management - Yerevan, Warsaw, Tirana”,
which led to spearheaded work in exploration of
the pharmaceutical waste ecosystem within the
Municipality of Tirana, and efforts for providing
combined technological and technical pilot-
solutions to the wider problem.

“Tirana Ime 2.0 - PharmaWipe”, i financuar nga

Programi i Fqinjésisé Lindore i Komisionit
Evropian, pérmes projektit “Kryeqytetet
bashképunojné pér sfidat e pérbashkéta né

menaxhimin e mbetjeve té rrezikshme”,
udhéhoqi né njé puné kérkimore pér ekosistemin e
ligjeve dhe rregullave pér menaxhimin e mbetjeve
farmaceutike né Tirané, si dhe né zhvillimin e
zgjidhjeve pilote me komponenté teknologjiké.

na

“Connectivity through Pastures”, implemented by
the European Green Belt Programme, and funded
by the European Commission, which for the first
time funded a project in the Albanian segment of
the European Green Belt by supporting our
initiative.

“Rapid Watershed Assessment for the Western
Balkans”, funded by the United States Forest
Service (USFS), an executive agency within the U.S.
Department of Agriculture, and mobilized
regionally by our counterparts in Bosnia and
Herzegovina. This new programme is a multi-years
initiative that shall reach out to youth and
communities living within the Drin River Basin,
and educate them about community science
techniques to assess stream conditions pertaining
to plastic pollution.

WWW.RECSHQIPERI.ORG

“Connectivity through Pastures”,
European Green Belt dhe financuar nga Komisioni
Evropian, i cili pér heré té paré mundésoi zbatimin
e njé projekti né segmentin shqiptar té Brezit té
Gjelbér Evropian, falé nismés soné.

zbatuar nga

“Rapid Watershed Assessment for the Western
Balkans”, financuar nga Shérbimi Pyjor i Shteteve
té Bashkuara (USFS), njé agjenci ekzekutive brenda
Departamentit Amerikan té Bujgésisé (USDA), dhe e
mobilizuar rajonalisht nga homologét tané né
Bosnje dhe Hercegoviné. Ky program i ri éshté njé
iniciativé shumévjecare qé do té arrijé te té rinjté
dhe komunitetet qé€ jetojné brenda pellgut té lumit
Drin dhe do t'i edukojé ata rreth teknikave té
vézhimit dhe edukimit komunitar, pér té vlerésuar
kushtet e rrjedhés lumore qé kané té béjné me
ndotjen plastike.
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“N’Kuvend:
Alternatives” is a national-level project supported by
the Swedish International Development Cooperation
Agency (SIDA) through its GreenAL Programme and
implemented locally by Co-PLAN, Institute for Habitat
Development. The project organized the first Albanian

For  Environmental Development

National Climate Conference, bringing together
notable experts and representatives from various
sectors, including finance, meteorology, construction,
and energy. In 2023, it culminated with two additional
national conferences focused on mainstreaming
climate education for sustainable development and
addressing gender vulnerability considerations.

“Gender Mainstreaming in Disaster Risk Reduction”,
as funded by SIDA, and coordinated by UN Women’s
branch in Albania. The project was finalized in 2023,
compacting the journey that had started a year earlier
by integrating findings into the National Strategy for
Disaster Risk Reduction 2023-2030, as well as
initiating a sound discussion about mainstreaming
gender and other vulnerabilities into to-be-drawn
Local-Level Disaster Risk Reduction Action Plans.

“Enhancement of Pollutant Release and Transfer
Registers (PRTRs) in the Western Balkan countries
and the Republic of Moldova, (Albania and Kosovo)”,
as supported by the German Federal Ministry for the
Environment, and implemented by Participatio Ltd.,
extended throughout 2023 with the introduction of
novel components for the countries’ PRTR systems and
reporting credentials.

“Advisory Group against Environmental Crime”
(AGEC), led by us as Heads of the Technical
Secretariat, as supported by OSCE's Presence in
Albania under the framework of the “Empower
Environmental Governance in Albania” Program
(EEGSA).

WWW.RECSHQIPERI.ORG

“N'Kuvend: Pér Alternativat Mjedisore té Zhvillimit”
éshté njé projekt kombétar i mbéshtetur nga Agjencia
Suedeze pér Bashképunim Ndérkombétar pér Zhvillim
(SIDA) pérmes Programit GreenAL, zbatuar nga Co-
PLAN, Instituti pér Habitat dhe Zhvillim. Projekti
organizoi Konferencén e Paré Kombétare Shgqiptare
pér Klimén, duke mbledhur eksperté té njohur dhe
pérfagésues nga sektore té ndryshém, si financa,
meteorologjia, ndértimi dhe energjia. Né vitin 2023,
projekti
integrimin e klimés né arsimin pér zhvillim té
géndrueshém dhe pér shqyrtimin e vulnerabilitetit
gjinor.

kulmoi me dy konferenca té tjera pér

“Gender Mainstreaming in Disaster Risk Reduction”,
financuar nga SIDA, dhe koordinuar nga dega e UN
Women né Shqipéri. Projekti u finalizua né vitin 2023,
duke kompaktuar rrugétimin qé kishte nisur njé vit mé
paré, si dhe integruar gjetjet tona né Strategjiné
Kombétare pér Zvogélimin e Riskut nga Fatkeqésité
2023-2030. Gjithashut, projekti inicioi njé diskutim té
delikat rreth integrimit té gjinisé dhe faktoréve té tjeré
té cenueshmeérisé né dokumentet e ardhshme qé do té
hartohen né kété fushé, né nivel vendor dhe gendror.

“Enhancement of Pollutant Release and Transfer
Registers (PRTRs) in the Western Balkan countries
and the Republic of Moldova, (Albania and Kosovo)”,
mbéshtetur nga Ministria Federale Gjermane pér
Mjedisin, dhe zbatuar nga Participatio Ltd., e shtriré né
té gjithé 2023 me prezantimin e komponentéve té rinj
pér sistemet e RSHTN-sé sé vendeve té pérfshira dhe
kredencialet e raportimit.

“Grupi Késhillimor kundér Krimit Mjedisor”
(GKKKM), i drejtuar nga REC Shqipéri, si Drejtues té
Sekretariatit Teknik, mbéshtetur nga Prezenca e OSBE-
sé¢ né Shqipéri né kuadér té Programit “Fuqizimi i
Qeverisjes Mjedisore né Shqipéri” (EEGSA).
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A NOVEL CHAPTER OPENS IN 2024!
NJE KAPITULL | RI GELET NE VITIN 2024!
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Year 2024 was already in the making for REC Albania
by the end of 2023.

A major pinnacle of our work shall ring in 2024, as we
set for leading a multi-level international programme
aimed at sequencing the frail frame of environmental
justice in the country. Combining our efforts to lead a
consortium of diverse and international partners, with
the backing of OSCE'’s Presence in Albania, we shall set
up three pillars aimed at scouring how environmental
misdemeanours and offenses are handled at every
level of the law and order chain of institutions.

You will be able to learn more about this initiative in
the future!

Viti 2024 ka ardhur mé prané planeve tona pér vitin
qé lamé pas!

Me té hyré té 2024-és, gjithashtu do té nisé€ njé themel
kyc i punés soné. Kjo, teksa REC Shqipéri do té
udhéheqé njé program ndérkombétar me shumé
nivele qé synon té hedhé drité mbi kornizén e brishté
té drejtésis€é mjedisore né vend. Duke kombinuar
pérpjekjet tona pér té udhéhequr njé konsorcium
partnerésh té ndryshém dhe ndérkombétaré, me
mbéshtetjen e Prezencés s€ OSBE-sé né Shqipéri, ne
do té ngremé tri shtylla gé synojné té zbulojné se si
trajtohen kundérvajtjet dhe shkeljet mjedisore né ¢do
nivel té zinxhirit té sundimit té ligjit dhe rendit né
vend.

winatian Qo

AR
et o) Betousth L Né té ardhmen do té mund té mésoni mé shumé rreth

i, plania

késaj nisme!
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IN SPOTLIGHT
NE VEMENDJE
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e

NDRYSHIME KLIM~TIKE
PO NDODHIN TANI
TE VEPROJME SE BASHKU

integrimin e perspektivés
gjinore né zvogélimin e

!.. riskut nga fatkeqésité

‘ Manual praktik pér

Bt QRS @ LonNi

RAPORT! | VEZHGIMIT NE TERREN

PROTOKOLLI | VLERESIMIT
VIZUAL TE RRIEDHES UJORE

Basenet e Lumenjve Drin

-
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SDG 7

of recent funding received

SDG 11

of recent funding received

SDG 12

of recent funding received

SDG 13

of recent funding received

SDG 15

of recent funding received

SDG 16

of recent funding received

REC

B =ALBANIA

Affordable and Clean Energy (Ensure access to
affordable, reliable, sustainable and modern energy
for all)

-Projekti AFCIA

Sustainable Cities and Communities (Make cities and
human settlements inclusive, safe, resilient and
sustainable)

-Projekti “SVAP”,

-Projekti “N'’Kuvend” (pjesérisht),

-Projekti “PharmaWipe”

Responsible Consumption and Production (Ensure
sustainable consumption and production patterns)

-Projekti “GEA”,
-Projekti AFCIA (vetém komponenti i Vorés),
-Projekti “PRTR"

Climate Action (Take urgent action to combat climate
change and its impacts): 20% of recent funding
received

-Projekti “TERPEIS”,

-Projekti “Climate Watch”,

-Projekti “Klima Sot”,

-Projekti “DRR”,

-Projekti “WFD”

Life on Land (Protect, restore and promote sustainable use
of terrestrial ecosystems, sustainably manage forests,
combat desertification, and halt and reverse land
degradation and halt biodiversity loss)

-Projekti “Breshkat”,

Projekti “Green Belt”,

Projekti “ESA”

Peace, Justice and Strong Institutions (Promote
peaceful and inclusive societies for sustainable
development, provide access to justice for all and
build effective, accountable and inclusive institutions
at all levels)

-Projekti “EJA”,
-Projektet “GKkKM”
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Engaging with us

Ndérveprimi me ne

REC

B ALBANIA

REC Albania Package:
- REC Albania

- Mjedisi Sot
- Klima Sot

Followers

13,706

Reach

45,912

Page Likes

13,035

Paketa REC Shqipéri
- REC Albania

- Mjedisi Sot
- Klima Sot

Qasje

45,912

Pélgime né fage

13,035

Ndjekés

13,706
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H Alken Myftiv Monika Kocagqi
Board Of DlreCtors President of the Board Member | Anétare
Bordi i Drejtoréve
Geron Kamberi Henri Olidashi
2023 Member | Anétare Member | Anétar
= H Lejla Suman Rifat Unal Sayman
Ad‘"sory commlttee REC Bosnia and Herzegovina REC Turkiye
Késhilli Konsultativ
Srna Sudar Tamara Radovanovikt
2023 REC Montenegro REC North Macedonia

Memberships
Anétarésime
Climate Action Network (CAN) Rrjeti i Veprimit pér Klimén
Europe is Europe’s leading né Evropé éshté koalicioni
NGO coadlition fighting drejtues i OJFve té Evropés
dangerous climate change. qgé lufton kundér
With over 170 member ndryshimeve klimatike. Me
organisations active in 38 mbi 170 organizata aktive né
N European countries. REC 38 vende evropiane. QBM
CLIMATE ACTION NETWORK Albania became memberon  Shqgipéri u pranua si anétare
Europe April 2021. né Prill 2021.
The Code of Standards is an Kodi éshté njé mekanizém
B auto regulatory mechanism of  vetérregullues gé ndérmerret
mdi i Standardeve CSOs in Albania. REC Albania  me vulinetin e [iré t& OJF-ve né
p&r OJF-té né Shaipéri became member of the Code Shaipé&ri. QBM Shqjipéri u
of Standards on May 2021. pranua si anétare né Maj
2021.

REC Albania is implementing Qendra Burimore e Mjedisit né
unit in Albania of the Regional Shqipéri (REC Albania) éshté
EPLO Environmental Institute (REI) is  njési zbatuese e Institutit
European Public Law hereby established under the  rajonal té Mjedisit (REI), i
Organization Rules and Regulations of the ngritur sipas Rregullores sé
EPLO, and is affiliated to the Organizatés sé Ligjit Publik
European Law & Governance  European (EPLO) dhe éshté i
School (ELGS) of the European  dfiliuar me Shkollén e Ligjit
Public Law Organization. (June Europian dhe té Qeverisjes

2022) (ELGS) si pjesé e ELPO (Qershor
2022)
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Mihallaqg Qirjo
Team e

Ekolog | Drejtor Ekzekutiv
Skuadra Ecologist | Executive Director

2023 Anri Kusaku
Public Administration | Manaxher Programi
Administraté Publike | Program Manager

Edlira Kovaci
Inxhiniere | Manaxhere Programi
Engineer | Program Manager

Ani Ahmetaj
Forest Management | Manaxher Programi
Menaxhim Pyjesh | Program Manager

Silvana Gogo
Marrdhénie Ndérkombétare | Mnxh. Programi
International Relations | Program Manager

Milena Qerimaj
Punonjése Sociale | Asistente Projekti
Social Worker | Project Asistent

Andrea Salga
Biologji Mjedisore | Asistente Projekti
Environmental Biology | Project Asistent

Lubjana Gjoka
Ekonomi - Financé | Financier
Economics - Finance | Financiar Manager

Julia Dado
Financé | Financier
Finance | Financiar Manager

Emine Ballgjini
Personel mbéshtetés
Office Assistant

Interns Nain Balkan (Mars - Maj 2023)

Environmental and Sustainability Manager | Gent University

Praktikantét Belgium
Manaxhere Mjedisit dne e Qéndrueshmérisé, Universiteti i Gent,
2023 Belgjiké

Patrik Caci (March | Mars 2023)
Inxhinier kimist | Chemistry Engineering

Eni Hoxha (Dec | Dhjetor 2023)
Biologji Mjedisore | Environmental Biology
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Financial Information
Bilanci Financiar 2 0 2 3

Total Income from Grant Agreements
Té ardhurat nga marréveshjet e grantit

519,156 €

Our Services and Supplies
Shérbimet dhe furnizimet tona

268,036 €

Long-term Financial Investment
Investime tona afatgjata

144,114 €

Our Experts and Vendors
Ekspertét tané dhe kontraktorét

107,006 €

WWW.RECSHQIPERI.ORG ANNUAL REPORT | RAPORT VJETOR 2023







REC

' ALBANIA

RR. ISMAIL QEMALI, NR.27, TIRANE
KUTIA POSTARE 127, TIRANE

TEL: +355 (0) 4223 2928

E-MAIL: INFO AT RECSHQIPERI.ORG
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